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The presenter will review summary information from actual Six Sigma 
projects that were completed within different countries. The projects 
reviewed will show how the Six Sigma methodology has been applied 
successfully across the globe to improve transactional processes, transfer 
processes and product quality. Successful implementation of the Six 
Sigma methodology is having the right team, clarifying the scope, goal, 
metric of the project, and knowing how to select and apply appropriate 
tool. 
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